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Chicago Transit Authority
Merchandise Mart Plaza, P.O. Box 3555

Chicago, Illinois 60654

(312) 664-7200

June 30, 1990

Chairman and Members of the Chicago Transit Board

Chicago Transit Authority

Chicago, Illinois

The Comprehensive Aimual Financial Report of the Chicago Transit Authority for the fiscal

year ended December 30, 1989 is hereby submitted. This report has been prepared according to the

guideUnes recommended by the Goveniment Finance Officers Association (GFOA) of the United

States and Canada.

Responsibility for both the accuracy of the data, and the completeness and fairness of the

presentation, including all disclosures, rests with the Authority. To the best of our knowledge and

behef, the enclosed data are accurate in all material respects and are reported in a manner designed to

present fairly the financial position and results of operations of the Chicago Transit Authority. Dis-

closures necessary to enable the reader to gain an understanding of the Authority's financial activities

have been included.

The Comprehensive Annual Financial Report is presented in three sections: introductory,

financial and statistical. The introductory section includes this transmittal letter, the Authority's

organization chart at year end, a list of principal officials, and a map of Authority service and major

maintenance facihties. The financial section includes the general purpose financial statements, as well

as the auditor's report on the financial statements and schedules. The statistical section includes

selected financial, operating and demographic information, generally presented on a multi-year basis.

The Authority is required to undergo an annual single audit in conformity with the provisions

of the Single Audit Act of 1984 and U.S. Office of Management and Budget Circular A-128, Audits of

State and Local Governments . The single audit for the fiscal year ended December 30, 1989 will not

be due for submission to the cognizant agencies until the end of 1990, and has not yet been completed.

Any interested party may obtain a copy of the single audit for the prior fiscal year, or may receive the

1989 report when available, by contacting the office of the Deputy Executive Director, Finance.

The Authority also complies with the reporting provisions of Sections 9 and 15 of the Urban
Mass Transportation Act of 1964 (amended), and submits an annual financial and operating report to

the Urban Mass Transportation Administration in a required format. This UMTA format is not in ac-

cordance with generally accepted accounting principles, but represents a uniform report and chart of

accounts for the transit industry. The report for the year ended December 30, 1989 is now available

and may be obtained by contacting the office of the Deputy Executive Director, Finance.



THE REPORTING ENTITY

The Authority is a municipal corporation, formed in 1945 by the State of Ilhnois for the purpose

of operating and maintaining a transportation system in the metropohtan area of Cook County. CTA
provides service primarily to the City of Chicago and its adjacent suburbs.

The governing and policy-making body of the CTA is the Chicago Transit Board, consisting of

seven members. Three members of the Board are appointed by the Governor of the State of Illinois,

and four members are appointed by the Mayor of the City of Chicago. The Chairman of the Transit

Board is elected from among the seven Board Members. Clark Burrus has served as Chairman since

June of 1988.

The chief operating officer of the Authority is the Executive Director. Bernard J. Ford, a former

Executive Director of the Agency, filled the position on an acting basis until early 1990, when Alfred

H. Savage was named to the post.

In 1989, the Authority engaged an "Impact Team" of consultants, for the purpose of reviewing

the organizational structure and operations of the CTA and making recommendations for improve-

ments. The team included Bernard J. Ford, Anthony M. Mandolini, Pamela Beavers, and Raleigh

Mathis, who acted as Executive Director; Deputy Executive Director, Finance; Manager, DBE Pro-

gram; and Senior Manager, Security Services, respectively. At a later date, Ms. Beavers and Mr.

Mathis became permanent employees of the Authority, and the team was expanded to include CTA
management employees Elonzo Hill, Deputy Executive Director of Operations and David Hillock,

Deputy Executive Director of Maintenance and Engineering.

As a result of Impact Team recommendations, the Authority staff was reorganized in 1989 into

five major divisions, reporting to the Executive Director, as follows:

Division

Maintenance/Engineering

Operations

Human Resources

Finance

Administration

Deputy Executive Directc

Senior Deputy Executive Director

The units are orgaiiized along functional hnes. Other support areas such as the Budget/M.I.S.

and Security Services/Police Liaison Departments report directly to the Executive Director.

As disclosed in the financial section of this report (Notes to Financial Statements), the Authority

has defined its reporting entity in the light of conformance with Governmental Accounting Standards

Board accounting standards and has included all accounts and activities for which it has oversight

responsibihty. The Retirement Plan for Chicago Transit Authority Employees does not meet the

established criteria for inclusion in the reporting entity, and accordingly is excluded from this report.

The Authority is one of three regional transit agencies for which the Regional Transportation

Authority (RTA) has budgetary review responsibility. The Authority is not considered a component

unit (as defined by governmental accounting standards) of the RTA because that body does not select

the governing authority of the Chicago Transit Authority, designate its management, or control its

operations.



OPERATIONS, ECONOMIC CONDITION AND OUTLOOK

CTA is the second largest public transit system in the United States. The Authority operates a

fixed route bus service over approximately 2100 route miles, utiUzing a fleet of more than 2200 buses

and providing about 1.4 milhon passenger trips on the average weekday. The Authority also oper-

ates approximately 1200 rapid transit cars on over 200 miles of track in the provision of about .5

million passenger trips per average weekday. In addition to fixed route service, the Authority also

furnishes a Special Service Program for the disabled through private sector carriers. The Special

Service Program provided approximately 2900 door-to-door trips per weekday in 1989. All three

modes of service operate 24 hours daily.

CTA, according to 1988 U.S. industry figures, is second only to New York City in the number of

vehicles operated in peak service. The Authority has received less public assistance than most transit

agencies for both operations and for capital projects. The local public assistance contribution (that is,

the percentage of operating expense funded through state or local subsidy) of the nine largest transit

entities ranged from 35.3% to a high of 76.4%, with a mean of 52.7%,. The local public assistance

contribution to CTA was 42.1%, and was only greater than that of the New Jersey Transit Corp, in

Newark. CTA ranked eighth lowest in the number of dollars provided for capital improvements

among these nine entities.

LOCAL
PUBLIC
ASSISTANCE 40%
FOR OPERATIONS
1988



MAJOR INITIATIVES

OPERATING
Changes in service provided and in service usage between 1988 and 1989 were minimal.

Demand response service levels increased slightly due to new private carriers. Rail and bus passen-

ger trips declined to a small extent, while the average trip on both services became marginally longer.



MAJOR INITIATIVES

Increased police patrols helped reduce major crimes on the CTA rapid transit system

New security programs included increased uniformed police patrol, including police dog teams,

and better visibility at rail stations. These actions seemed to have immediate results; major crimes

decreased 40% on the rail system and 10% on the bus system from the prior year. While these gains

did not have an immediate impact on 1989 ridership, the early months of 1990 are seeing satisfying

increases in patronage. Plans for closed-circuit cameras on rail platforms/pedestrian connectors and

a test of security cam-corders on buses are to be implemented in 1990.

CTA also maintained its excellent safety record in 1989 and made strides in improving the

procurement process, and in reducing employee grievances.

In spite of the infusion of some new funds, increased program needs and insufficient RTA
funding have resulted in a 1990 budget of restraint and reduction. Certain cuts in existing programs

were made and desired enhancements to bus, rail and facilities maintenance programs were deferred.

New programs, implemented with existing funds in 1990, include increased passenger security, inau-

guration of lift-equipped bus service on several key routes, statutory environmental programs and

human resource development.



MAJOR INITIATIVES

CAPITAL IMPROVEMENTPROGRAM
In the last few years, the Authority has not been able to implement capital grant awards on as

timely a basis as was the practice in the past. In an effort to recover the efficiency which had charac-

terized CTA grant activities and to prepare for the infusion of new capital funds made possible by

1989 legislation, considerable attention was given during the year to the grant management process.

The Capital Construction Division was reorganized and staff was added. The "backlog" of uncom-

mitted grants was substantially reduced in 1989.

The Authority operates the oldest bus fleet of any major transit system in North America.

While no new rolling stock was acquired during 1989, CTA placed orders for 761 diesel transit buses,

scheduled for delivery between mid-1990 and early 1991. The procurement process was initiated for

the purchase of 200 additional buses. A contract was finalized for the construction of 256 new railcars

and work was begun on the rehabilitation of 136 older railcars.

The Authority, in conjunction with the City of Chicago, has undertaken major route realign-

ment and extensions with construction of the Howard/Dan Ryan connection and the Southwest

Transit extension to Midway Airport. Howard/Dan Ryan service is scheduled to begin in the fall of

1991 and it is planned that the Southwest transit One will commence operations in the spring of 1993.

Other projects which were completed or saw significant progress during the year were the

upgrade and expansion of the Skokie shops, the replacement of the rapid transit station at 40th and

Indiana along with improvements at many other rail stations, structure and track renewal at various

rail locations, construction of Kimball Yard and the purchase of capital maintenance equipment for

both bus and railcar repair.

Projects in the planning stage include the replacement of the Kimball maintenance building and

the construction of a new 250 bus garage to be located at 74th and Wood.

Construction progresses at the HalsteclIArcher station of the Southwest Transit extension that will serve Midway Airport.



MAJOR INITIATIVES (cc

A CLOSER LOOK
Each year, the CTA Comprehensive Annual Financial Report includes a closer look at one

aspect of operations. This report focuses with pride on the Maintenance Training Center, a central-

ized location for bus, rail and facilities maintenance training.

Previously located in Bay One of Lawndale garage, the training center was relocated and
expanded at the Hawthorne faciUty in January of 1989. Apart from the necessary office and support
areas, the center consists of 10 classrooms and an area for "hands-on" training. This simulation area

includes 46 different training aids ranging from a heating, ventilating, air conditioning circuit to bus
engines and a 60-foot track layout with switches and a cross-over. In this area, maintenance employ-
ees can develop and refine the essential on-the-job techniques which will be needed for skillful repair.

Instructors also assist in the development of individual repairer's trouble-shooting techniques.

Maintenance Training incorporates the basics of adult learning theory into course curriculum
development, providing efficient and effective direction and structure to training. In 1989, there were
more than 2000 programs conducted for almost 7000 trainees. Day, evening and midnight classes are

conducted to accommodate personnel working all shifts in a 24-hour operation.

Led by Florence Salus, Manager, Maintenance Training, this state-of-the-art facility will be
responsible for higher productivity and greater safety throughout each trainee's career.

An instructor observes as two trainees complete c

parts identification quiz in the Car Repairer

Initial Training Program.

Students in a two-day Basic Hydraulics Class are learning to describe and
construct a basic hydraulic circuit using the component mock-up developed by the

Facilities Section of the Maintenance Training Department.



FINANCIAL INFORMATION

ACCOUNTING SYSTEMAND BUDGETARY CONTROL
The Chicago Transit Authority is an entity which uses the accrual method of accounting. Un-

der the accrual method of accounting, revenues are recorded when earned and expenses are recorded

when incurred.

Management of the Authority is responsible for establishing and maintaining an internal con-

trol system designed to ensure that the assets of the Authority are protected from loss, theft or misuse

and to ensure that adequate accounting data are compiled to allow for the preparation of financial

statements in conformity with generally accepted accounting principles. The internal control system

is designed to provide reasonable, but not absolute, assurance that these objectives are met. The

concept of reasonable assurance recognizes that the cost of internal control should not exceed the

benefits likely to be derived; and that the evaluation of cost and benefits requires estimates and

judgments by management.

AU internal control evaluations occur within the above framework. We beheve that the Author-

ity's internal accounting controls are reasonable under the existing budgetary constraints and ade-

quately safeguard assets and provide reasonable assurance of proper recording of all financial trans-

actions.

Single Audit. As a recipient of federal, state, and RTA financial assistance, the Authority is

responsible for ensuring that an adequate internal control system is in place to ensure comphance

with applicable laws and regulations related to those programs. This internal control system is

subject to periodic evaluation by management and the internal audit staff of the Authority, as well as

external auditors.

As a part of the Authority's single audit, tests are made to determine the adequacy of the

internal control system, including that portion related to federal financial assistance programs, as well

as to determine that the Authority has comphed with applicable laws and regulations. The results of

the Authority's single audit for the fiscal year ended December 31, 1988 provided no instances of

material weaknesses in the internal control system or significant violations of applicable laws and

regulations.

Budgeting Controls. In addition, the Authority maintains budgetary controls. The objective of

these controls is to ensure compliance with legal provisions embodied in the annual budget appropri-

ated by the Chicago Transit Board and approved by the Regional Transportation Authority. The level

of budgetary control (that is, the level at which expenditures cannot legally exceed the appropriated

amount) is established for total operating expenses. The Authority also maintains a Position Control

System, which requires that every job which is not part of scheduled transit operations be budgeted

on an annual basis.

1989 FINANCIAL RESULTS
1989 financial results were very similar to those of 1988. Both operating expenses and system

revenues increased by approximately 4.0% over the prior year. Changes in the major classes of oper-

ating expense and system revenue are shown in the following tables:



FINANCIAL INFORMATION



FINANCIAL INFORMATION

Public subsidy of the operating deficit, in the form of RTA operating assistance, increased by
4.7% over 1988. In the same period, the inflation rate was 5.1%, as gauged by the Consumer Price

Index, Chicago Urban Wage Earners and Clerical Workers.

The Authority exceeded 1989 budgeted operating expenditures by approximately $780,000,

although these expenditures were offset by revenues in excess of budget. An amending ordinance,

which authorized the additional expenditure, was acted upon by the Transit Board at its May, 1990

regular meeting.

1989 OPERATIONS

Operating revenues came from.... ....and were used for

Other System Revenues

4.6%

Parts & Supplies

8.4% Fuel & Power

5.3%

CASHMANAGEMENT
Public Act 84-958, Ch. 85, Section 902, (Illinois Revised Statutes), requires that the funds of the

Authority be deposited in regularly established national and state banks, savings and loan associa-

tions, and credit unions authorized to do business in Illinois, all of which must be insured by FDIC,

FSLIC or by applicable law, respectively. Investments can also be made in obligations of the United

States Treasury and other federal agencies, direct obUgahons of any baiik, and short-term commercial

paper. Repurchase agreements are required to be held by a custodial bank.

It is the Authority's poUcy that all repurchase agreements and certificates of deposit not cov-

ered by federal depository insurance must be collateralized by securities in an amount of at least

103% by direct obUgations of the United States Treasury or other federal agencies. While not insured

or collateralized, investments in commercial paper are limited to the highest classification as estab-

Ushed by two major rating services.



FINANCIAL INFORMATION (continue

Within these limitations, the Authority pursues a vigorous investment program. All available

funds bear interest. The composition of invested balances at year ends are as follows:



OTHER INFORMATION

INDEPENDENTAUDIT
Various legislative provisions require an annual audit by independent certified public account-

ants. The accounting firm of Ernst & Young, CPA's, performed the work for the 1989 and 1988 fiscal

years. In addition to meeting the requirements noted above, the audit also was designed to meet the

requirements of the federal Single Audit Act of 1984 and related OMB Circular A-128, and the

requirements of Sections 9 and 15 of the Urban Mass Transportation Act of 1964 (amended).

HONORS AND AWARDS
The Government Finance Officers Association of the United States and Canada (GFOA) awarded

a Certificate of Achievement for Excellence in Financial Reporting to the Chicago Transit Authority

for its comprehensive annual financial report for the fiscal year ended December 31, 1988.

In order to be awarded a Certificate of Achievement, the entity must publish an easily readable

and efficiently organized comprehensive annual financial report, whose contents conform to program

standards. Such reports must satisfy both generally accepted accounting principles and applicable

legal requirements.

A Certificate of Achievement is vahd for a period of one year only. We beUeve our 1989 report

continues to conform to the Certificate of Achievement requirements, and we are submitting it to

GFOA for inclusion in the current award program.

In addition, the Authority also received the GFOA's Award for Distinguished Budget Presenta-

tion for its annual appropriation budget for the fiscal year beginning January 1, 1986. In order to

qualify for this award, the budget document was judged to be proficient in several categories includ-

ing policy documentation, financial and operational planning and communication.

ACKNOWLEDGEMENTS
Special thanks for the preparation of the comprehensive annual financial report go to Virginia

Wendorf, manager of the department of Financial Reporting and Analysis, and department staff

members Michael Cikara, James Connelly, Marvin Miretzky and Finola Seider. Further appreciation
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Strategic Planning, Forms Design, and to the various department heads and employees who contrib-

uted to the report.

Respectfully submitted.
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ANTHONY M. MANDOLINI,
Acting Deputy Executive Director, Finance
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Ernst &Young

150 South Wacker Drive

Chicago, Illinois 60606

Telephone (312) 368 18C

REPORT OF INDEPENDENT AUDITORS

Chicago Transit Board
Chicago Transit Authority

We have audited the accompanying balance sheets of the Chicago Transit
Authority (an Illinois municipal corporation) as of December 30, 1989

and December 31, 1988, and the related statements of expenses, revenue

and accumulated deficit and changes in financial position for the

fiscal years then ended. These financial statements are the responsi-
bility of the Authority's management. Our responsibility is to express

an opinion on these financial statements based on our audits.

We conducted our audits in accordance with generally accepted auditing

standards. Those standards require that we plan and perform the audit

to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes examining, on a

test basis, evidence supporting the amounts and disclosures in the

financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well

as evaluating the overall financial statement presentation. We believe
that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present
fairly, in all material respects, the financial position of the Chicago
Transit Authority at December 30, 1989 and December 31, 1988, and the

results of its operations and changes in its financial position for the

fiscal years then ended in conformity with generally accepted account-
ing principles.

Our audits were made for the purpose of forming an opinion on the

aforementioned financial statements taken as a whole. The accompanying
schedules listed as Supplementary Information in the table of contents
are presented for purposes of additional analysis and are not a required
part of the financial statements of the Chicago Transit Authority.
Such information has been subjected to the auditing procedures applied
in our audit of the financial statements and, in our opinion, is fairly
stated in all material respects in relation to those financial state-
ments taken as a whole.

^A/y^^fn
April 27, 1990



BALANCE SHEETS

CHICAGO TRANSIT AUTHOR I Tif

ASSETS

December 30

1989

December 31

1988

CURRENT ASSETS
Cash and cash equivalents
Investments

TOTAL CASH EQUIVALENTS AND

INVESTMENTS (including restricted
assets of $45 , 181, 509--1989 and

$58,643,304--1988)--Notes D and F

$ 43,288,885
15,826,307

59,115,692

$ 71,061,452
7,593,748

78,655,200

Grants receivable:
Due from the RTA--Note E

Capital improvement projects fror

federal and state sources
Other

52,617,629

4,425,226
3.394,587

60,437,442

36,780,424

12,530,091
3,670,193

52,980,708

Accounts receivable
Materials and supplies
Prepaid expenses and other assets

TOTAL CURRENT ASSETS

9,513,417
55,416,436
4,730,494

189,213,481

4,827,474
51,294,709
2,287,905

190,045,996

OTHER ASSETS
Investments designated for employees'

deferred compensation--
Notes D and G

Other
TOTAL OTHER ASSETS

113,849,592
4,924,175

118,773,767

92,683,468
4,466,393
97,154,861

TRANSPORTATION PROPERTY AND

EQUIPMENT--Note H

Lan~

Rail system
Bus system
Other equipment

Less allowance for depreciation

18,883,731
1,123,995,265

349,651,750
72,045,004

1,564,575,750

(589,197,720 )

975,379,030

18,884,047
1,093,915,966

344,274,947
56,857,404

TOTAL ASSETS SI , 283 . 366 . 278

1,523.

(533,



December 30 December 31

1989 1988

LIABILITIES AND FUND EQUITY

CURRENT LIABILITIES
Bank overdraft $ 6,865,852 $ 7,554,230
Accounts payable 46,924,682 39,666,507
Accrued payroll and related

liabilities 21,415,921 19,746,425
Current portion of vacation and

workers' compensation benefits 36,464,751 38,192,912
Deferred passenger revenue 4,087,224 3,095,944
Advances, deposits and other 22,622,986 12,473,199
Estimated current portion of

injury and damage reserve--Note F 9,400,000 9,960,000
Deferred operating assistance--

Note E 3,664,247 18,559,496
TOTAL CURRENT LIABILITIES 151,445,663 149,248,713

LONG-TERM LIABILITIES
Vacation and workers' compensation

benefits, less current portion 10,592,934 10,088,509
Injury and damage reserve, less

current portion--Note F 37,581,454 38,436,591
Employees' deferred compensation

plan--Note G 113,849,592 92,588,468
Accrued pension costs--Note I 121,419,510 114,710,174
Other long-term liabilities 7,223,552 8,768,602

TOTAL LONG-TERM LIABILITIES 290,567,052 264,692, 344

TOTAL LIABILITIES 442,112,715 413,941,057

FUND EQUITY
Contributed capital--Note J 1,001,999,064 1,012,599,571
Accumulated def icit--Note K (160,745, 501 ) (148, 803, 104 )

TOTAL FUND EQUITY 841,253,563 853,896,557

TOTAL LIABILITIES
AND FUND EQUITY SI , 283 , 3 66 , 278 £1,277.837,624

See notes to financial statements,



STATEMENTS OF EXPENSES, REVENUE AND ACCUMULATED DEFICIT

CHICAGO TRANSIT AUTHORITY

OPERATING EXPENSES
Labor
Materials and supplies
Fuel for revenue equipment
Electric power for revenue equipment
Provision for injuries and damages
Maintenance and repairs, utilities,

rent and other

Period of Period of

Fifty-Two Fifty-Three
Weeks Ended Weeks Ended
December 30 December 31

1989 1988

$508,419,629 $497,260,898
56,544,608
13,836,807
22,308,054
17,612,100

56,158,660
11,420,574
21,143,493
17,934,400

58,424,252 59,245,601
677,145,460 663,163,626

Provision for depreciation 59,464,481 56,821,485
736,609,931 719,985,111

SYSTEM-GENERATED REVENUE
Fare box revenue
Pass revenue

243,001,804 243,998,141
75,292,046 79,648,409
318,293,850 323,646,550

Reduced fare reimbursements 13,167,935

Advertising and concessions 3,411,342 3,969,883

Interest income 6,132,003 6,042,037

Contributions from local governmental units 5,348,627 5,000,000

Charter service 282,443 414,845

Other revenue 3,215,228 3,282,246
349,851,428 342,355,561

OPERATING EXPENSES IN EXCESS
OF SYSTEM-GENERATED REVENUE 386,758,503 377,629,550

PUBLIC FUNDING FROM RTA--Note E

Operating assistance 319,867,023 311,308,065
NET LOSS 66,891,480 66,321,485

Add credit arising from transfer of provision
for depreciation of transportation property
and equipment acquired from grants to

contributed capital
INCREASE IN ACCUMULATED DEFICIT

54,949,083
11,942,397

52,743,372
13,578,113

Accumulated deficit at beginning of year 148,803,104 135,224,991
ACCUMULATED DEFICIT

AT END OF YEAR £160.745.501 $148.803.104

See notes to financial statements.



STATEMENTS OF CHANGES IN FINANCIAL POSITION

CHICAGO TRANSIT AUTHORITY

FROM OPERATIONS
Net loss

Add (deduct) items not affecting cash,

cash equivalents and bank overdraft:

Provision for depreciation
Increase in accrued pension costs

Increase (decrease) in injury and

damage reserve
Increase (decrease) in accounts payable

and accrued liabilities
Increase in materials and supplies

inventory
Increase (decrease) in grants and
accounts receivable

INCREASE (DECREASE) IN

CASH, CASH EQUIVALENTS AND
BANK OVERDRAFT FROM OPERATIONS

Period of

Fifty-Two
Weeks Ended
December 30

1989

Period of

Fifty-Three
Weeks Ended
December 31

1988

$(66,891,480) $(66,321,485)

59,464,481
6,709,336

(1,415, 127)

8,695,215

(4,121,727)

(12,142,677 )

(9,701,979)

55,821,485
11,836, 360

1,920,251

(5,500,981)

(1,308,977)

7,172,655

3,619,309

FINANCING AND CAPITAL PROJECT ACTIVITIES
Grants for capital improvements
Additions to transportation property and

equipment, net of retirements

44,248,476

(44,206,744 )

41,732

35,882,073

(35,721, 192 )

150,881

OTHER SOURCES (APPLICATIONS)
Increase in investments
Decrease in amount due City of Chicago
Decrease in deferred operating assistance
Increase (decrease) in advances and deposits
Increase (decrease) in other long-term

liabilities
Other

DECREASE IN CASH, CASH
EQUIVALENTS AND BANK OVERDRAFT

(8,233,059)

(14,895, 249)

10,149,787

(1,545,050)
(2,900, 371)

( 17,423,942)

(27,084,189)

(4,073,748)
(12,400,000)
(2,498,722)

(653,669)

1,750, 244

(572,058 )

( 18,457,953 )

(14,677,763)

Cash, cash equivalents and bank overdraft
at beginning of year 63, 507 ,222

CASH, CASH EQUIVALENTS AND
BANK OVERDRAFT AT END OF YEAR 35,423,033

Bank overdraft 5,855,852

CASH AND CASH EQUIVALENTS AT END OF YEAR $ 43. 2{

See notes to financial statements.

-5-

78,184,985

63, 507,222

7, 554,230

$ 71.061.452



NOTES TO FINANCIAL STATEMENTS

CHICAGO TRANSIT AUTHORITY

Fiscal Years Ended December 30, 1989

and December 31, 1988

NOTE A--ORGANIZATION DATA

The Chicago Transit Authority ("CTA") was formed in 1945 pursuant to the

Metropolitan Transportation Authority Act passed by the Illinois legis-

lature. The CTA was established as an independent governmental agency

(an Illinois municipal corporation) "separate and apart from all other

government agencies" to consolidate Chicago's public and private mass

transit carriers. The City Council of the City of Chicago has granted

the CTA the exclusive right to operate a transportation system for the

transportation of passengers within the City of Chicago.

The Regional Transportation Authority Act ("Act") provides for the fund-

ing of public transportation in the six-county region of Northeastern

Illinois. The Act establishes a regional oversight board (Regional

Transportation Authority ("RTA")) and three service boards (Chicago

Transit Authority, Commuter Rail Board and Suburban Bus Board). The Act

requires, among other things, that the RTA approve the annual budget of

the CTA, that the CTA obtain agreement from local governmental units to

provide an annual monetary contribution of at least $5,000,000 for

public transportation and that the CTA (collectively with the other

service boards) finance at least 50% of their operating costs,

excluding depreciation and certain other items, from system-generated

sources

.

Financial Reporting Entity : In conformance with Governmental Accounting

Standards Board standards, the CTA includes in its financial statements

all funds over which the Chicago Transit Board exercises oversight

responsibility. Oversight responsibility is defined to include the

following considerations: selection of governing authority; designation

of management; ability to significantly influence operations; accounta-

bility for fiscal matters; the scope of an organization's public service,

and/or special financing relationships.

Based on the application of the above criteria, the fund established

for the employees' pension plan has been determined not to be part of

the reporting entity. The fund is a legal entity separate and distinct

from the CTA. It is administered by its own oversight committee, of

which the CTA appoints half the members, and over which the CTA has no

direct authority. Accordingly, the accounts of this fund are not

included in the accompanying financial statements.



NOTES TO FINANCIAL STATEMENTS--Continued

CHICAGO TRANSIT AUTHORITY

NOTE A--ORGANIZATION DATA--Continued

The CTA is not considered a component unit o f the RTA because, based on

the application of the criteria described in the second preceding para-

graph, the RTA does not exercise oversight responsibility in relation

to the CTA. Although the RTA is required by the Act to approve the

CTA's annual budget, the Act defines the sources of revenues to the RTA

and the method of allocation to the CTA. Further, governing authority

is entrusted to the Chicago Transit Board comprised of four members

appointed by the Mayor of Chicago and three members appointed by the

Governor of the State of Illinois.

NOTE B--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation ; The operations of the CTA are accounted for on a

proprietary fund basis. This basis is used when operations are financed

and operated in a manner similar to private business enterprises, where

the intent of the governing body is that the costs of providing services

to the general public on a continuing basis be financed or recovered

primarily through user charges; and the periodic determination of reve-

nues earned, costs incurred, and net income is appropriate.

Basis of Accounting and Measurement Focus : The accounts of the CTA are

reported using the "flow of economic resources" (cost of services)

measurement focus and the accrual basis of accounting. Under the "flow

of economic resources" measurement focus, all assets and liabilities

are included on the balance sheet. Fund equity consists of contributed

capital and accumulated deficit. Under the accrual basis of accounting,

revenues are recognized when earned and expenses are recognized when

incurred.

Cash and Cash Equivalents : Cash and cash equivalents consist of cash

on hand, demand deposits, and investments with original maturities of

three months or less.

Investments : Investments are generally stated at cost or amortized

cost. Adjustments are made to cost, for any premium or discount, which

are amortized over the maturity of the invest,nent. Investments desig-

nated for employees' deferred compensation benefits are stated at fair

market value.

Chapter 85, section 902 of the Illinois Revised Statutes authorizes the

CTA to invest in obligations of the United States Treasury and United

States agencies, direct obligations of any bank, commercial paper rated



NOTES TO FINANCIAL STATEMENTS-^Continued

CHICAGO TRANSIT AUTHORITY

NOTE B--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES- -Continued

within the highest classification set by two standard rating services,

or money market mutual funds investing in obligations of the United

States Treasury and United States agencies.

Materials and Supplies : Materials and supplies inventories are stated

at the lower of cost or market value. The CTA uses the average cost

method to determine the cost of such inventories.

Transportation Property and Equipment and Depreciation : Transportation
property (including major improvements) and equipment are recorded at

cost. The cost of maintenance and repairs is charged to operations as

incurred.

The provision for depreciation of transportation property and equipment
is calculated under the straight-line method at amounts based on the

respective estimated useful lives of major asset classifications, as

follows

:

Buildings
Elevated structures, track, tunnels

and power system
Transportation vehicles:

Motor buses
Rail cars

Signals
Other equipment

Included in the transportation system operated by CTA are certain facil-

ities owned by others. The CTA has the exclusive right to operate
these facilities under the terms of the authorizing legislation and

various long-term leases and other agreements.

Compensated Absences ; Substantially all employees receive compensation
for vacations, holidays, illness and certain other qualifying absences.
The number of days compensated for the various categories of absence is

based generally on length of service. Vacation leave which has been
earned but not paid has been accrued in the accompanying financial
statements. Compensation for holiday, illness and other qualifying
absences is not accrued in the accompanying financial statements
because rights to such compensation amounts either do not accumulate or

they do not vest.

45



NOTES TO FINANCIAL STATEMENTS--Continued

CHICAGO TRANSIT AUTHORITY

NOTE B--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES--Continued

Retirement Plan : The CTA has a retirement plan for all nontemporary
full-time employees with service greater than one year. Pension expense
recorded by the CTA includes a provision for current service costs and
the amortization of past service cost over a period of approximately 30

years

.

Reclassifications ; Certain amounts in the 1988 financial statements
have been reclassified to conform with the 1989 presentation.

NOTE C--BUDGET AND BUDGETARY BASIS OF ACCOUNTING

The CTA is required by the Regional Transportation Authority Act ("Act")

to submit for approval an annual budget to the Regional Transportation
Authority ("RTA") by November 15 prior to the commencement of each
fiscal year. The Metropolitan Transportation Authority Act requires
that no expenditures for operations and maintenance in excess of budget
be made without approval of the Chicago Transit Board.

The budget is prepared on a basis consistent with generally accepted
accounting principles except for the exclusion of certain expenses
which do not qualify under the Act for public funding, principally depre-
ciation expense and pension expense in excess of pension contributions.
In 1989, CTA's actual operating expenses on a budgetary basis exceeded
the budgeted expenses by $779,511. These expenses were offset by system
revenue and did not require additional public funding. Moreover, it is

anticipated that a budget amendment for these expenses will be approved
by the Chicago Transit Board. All annual appropriations lapse at fiscal
year-end

.

The RTA funds the budgets of the service boards rather than the actual
operating expenses in excess of system-generated revenue. Favorable
variances from budget remain as deferred operating assistance to the

operating entity, and can be used in future years with RTA approval.

The RTA approves the proposed budget based on a number of criteria:

1. That the budget is in balance with regard to anticipated
revenues from all sources including operating subsidies and
the costs of providing services and funding operating
deficits of encumbrances incurred in prior periods,
including principal and interest due on outstanding
indebtedness;



NOTES TO FINANCIAL STATEMENTS--Continued

CHICAGO TRANSIT AUTHORITY

NOTE C--BUDGET AND BUDGETARY BASIS OF ACCOUNTING--Continued

2. That the budget provides for sufficient cash balances to pay

with reasonable promptness all costs and expenses incurred;

3. That the budget provides for the CTA to meet its required

system-generated revenue recovery rates; and

4. That the budget is reasonable, prepared in accordance with

sound financial practices and complies with such other RTA

requirements as the RTA Board of Directors may establish.

The RTA monitors the CTA ' s performance against the budget on a quarterly

basis and if, in the judgment of the RTA, this performance is not

substantially in accordance with CTA ' s budget for such period, the RTA

shall so advise the CTA and the CTA must, within the period specified by

the RTA, submit a revised budget to bring the CTA into compliance with

the budgetary requirements listed above.

NOTE D--CASH, CASH EQUIVALENTS AND INVESTMENTS

The carrying amount of the CTA ' s deposits was $1,554,148, including

certificates of deposit of $8,420,000 and a bank overdraft of $6,865,852
at December 30, 1989. The carrying value of deposits was ($34,230)

including certificates of deposit of $7,620,000 and a bank overdraft of

$7,554,230 at December 31, 1988. Balances per the banks were $11,984,943
and $10,555,135 in 1939 and 1988, respectively. Of those bank balances,

$2,106,722 and $2,422,556 were covered by federal depository insurance
and $10,078,721 and $3,132,579 were uninsured in 1989 and 1988, respec-
tively. The entire uninsured amounts were covered by collateral held by

the CTA's custodial bank in the CTA ' s name.

The CTA's investments at year-end were entirely covered by a master
trust agreement with a custodial bank. Under the terms of this agree-
ment, the custodial bank or its agent holds all instruments in the CTA's
name

.

Excluded from the master trust agreement are investments in pools
($113,849,592 in 1989 and $92,683,468 in 1988) managed by a third-party
administrator under the Employees' Deferred Compensation Plan Agreement.



NOTES TO FINANCIAL STATEMENTS--Continued

CHICAGO TRANSIT AUTHORITY

NOTE D--CASH, CASH EQUIVALENTS AND INVESTMENTS--Continued

The CTA ' s investments at year-end were as follows:

1989 1988

Carrying Market Carrying Market
Amount Value Amount Value

Repurchase agreements $26,700,000 $26,700,000 $35,690,000 $35,690,000
Commercial paper 12,988,885 12,988,885 29,371,452 29,371,452
United States Treasury

securities 11,006,807 10,986,860 6,073,748 5,966,280

50,695,692 $50.675,745 71,135,200 $71.027.732

Certificates of

deposit reported
as investments 2,300,000 1,500,000

Less amounts included
in cash equivalents (37,168,885 ) (65,041,452 )

$15.826.807 $ 7.593.748

Restricted cash and investments are comprised of the following amounts:

1989 1988
Deferred operating

assistance from RTA $ 3,664,247 $18,559,496
Monies committed for

capital expenditures 20,114,697 8,772,015
Due to funding agencies 422,635 3,140,607
Damage reserve--Note F 21,980,030 23, 171, 186

$46.181.609 $53.643.304

NOTE E--PUBLIC FUNDING FROM THE REGIONAL TRANSPORTATION
AUTHORITY

As discussed in Note A, the Regional Transportation Authority Act
("Act") establishes a regional oversight board (Regional Transportation
Authority ("RTA")). The Act also defines the sources of funding to the
RTA. Under the Act, each service board is entitled to a portion of the
funds received by RTA. The allocation of these funds to each service
board is based on various methods as defined in the Act. For fiscal



NOTES TO FINANCIAL STATEMENTS--Continued

CHICAGO TRANSIT AUTHORITY

NOTE E--PUBLIC FUNDING FROM THE REGIONAL TRANSPORTATION
AUTHORITY- -Continued

years 1989 and 1988, the CTA ' s allocations of funds received from the
RTA were $321,708,000 and $309,799,000, respectively, which were used
to substantially fund the 1989 and 1988 operating deficits. In addi-
tion, CTA operations provided $1,840,977 in 1989 and used $1,509,065 in
1988 of deferred operating assistance available to fund operating
deficits

.

NOTE F- -DAMAGE RESERVE

Chapter 111 2/3, section 339 of the Illinois Revised Statutes requires
the CTA to establish a damage reserve in order to provide for the adjus-
tment, defense, and satisfaction of all suits, claims, demands, rights
and causes of action and the payment and satisfaction of all judgments
entered against the CTA for damages caused by injury to or death of any
person and for damages to property resulting from the construction,
maintenance and operation of the transportation system.

The statute also requires the CTA to separately fund the damage
reserve. For a period of time prior to 1987, the CTA sought to
conserve its cash resources and protect against delays in the receipt
of operating assistance; therefore, transfers from unrestricted cash
into the damage reserve cash account were made only when required to
meet current obligations. It is the present policy of the CTA to
fund the provision for the damage reserve. At December 30, 1989 and
December 31, 1988, unrestricted cash and short-term investments
amounting to $25,001,434 and $25,225,405, respectively, would need to
be transferred to restricted cash and short-term investments in order
to separately fund the damage reserve. See Note D regarding amounts
maintained in this account.

The CTA has entered into a Loss Financing Plan ("Plan") with the RTA
that permits the CTA to receive monies necessary to pay damages and
losses in excess of $2.5 million up to a maximum of $47.5 million from
a fund established by the RTA. The CTA is obligated to reimburse the
fund for any damages paid; however, in no event shall reimbursement
payments including interest exceed $3.5 million in any one year. As of
December 30, 1989, the CTA has not used the Plan to pay any damages or
losses.



NOTES TO FINANCIAL STATEMENTS--Continued

CHICAGO TRANSIT AUTHORITY

NOTE G--EMPLOYEES' DEFERRED COMPENSATION PLAN

The CTA offers its employees a deferred compensation plan created in

accordance with Internal Revenue Code section 457. The plan, available
to all CTA employees, permits deferral of a portion of compensation
until future years. The deferred amount is not available to employees
until termination, retirement, death, or unforeseeable emergency.

All amounts of compensation deferred under the plan, all property and

rights purchased with those amounts, and all income attributable to

those amounts, property, or rights are (until paid or made available to

the employee or other beneficiary) solely the property and rights of the

CTA (without being restricted to the provisions of benefits under the

plan), subject only to the claims of the CTA ' s general creditors.
Participants' rights under the plan are equal to those of general credi-
tors of the CTA in an amount equal to the fair market value of the

deferred amount for each participant.

It is the opinion of the CTA ' s plan counsel that the CTA has no liabil-
ity for losses under the plan but does have the duty of due care that

would be required of an ordinary prudent investor. The CTA believes
that it is unlikely that it will use the assets to satisfy the claims of

general creditors in the future.

Participating employees may request that their deferred compensation be

invested, at the discretion of the CTA, in any of several investment
funds. The recorded amounts are stated at aggregate fair market value
of such investment funds. All costs and expenses of administering the
plan are borne by the participants.

Plan activity was as follows:

Balance at beginning of year
Additions (deductions):

Employee contributions
Plan earnings and other

ad j us tments
Administrative expenses
Employee withdrawals

Balance at end of year

$ 92,588,



NOTES TO FINANCIAL STATEMENTS--Continued

CHICAGO TRANSIT AUTHORITY

NOTE H--TRANSPORTATION PROPERTY AND EQUIPMENT

As of December 30, 1989, the CTA has capital grant contracts with the

United States Department of Transportation, Urban Mass Transportation
Administration (DOT-UMTA), with the State of Illinois Department of

Transportation (Illinois DOT) under the Transportation Bond Act and
with the RTA for approximately $1.9 billion. Under these contracts the
CTA has acquired rapid transit cars and is constructing, renewing and
improving various portions of track structures and related operating
facilities and systems. It is anticipated that DOT-UMTA will finance
approximately 80% of the total cost of these projects, with the balance
of the cost being financed principally by the Illinois DOT and the
RTA. Through December 30, 1989, approximately $1.3 billion has been
expended by the CTA under these capital grant contracts, and substan-
tial commitments have been entered into for the remainder.

Additional information with respect to transportation property and
equipment of the CTA is as follows:

Funding source:
Federal (DOT-UMTA) $1,061,011,081 $1,029,014,130
State (principally

Illinois DOT) 243,485,491 239,553,495
City of Chicago 111,729,931 111,799,720
CTA (generally prior to

1973) 118,533,737 118,885,782
Other 29,816,510 24,580,237

$1.564.576.750 $1.523.93 3.364

Type of property:
Land $ 18,883,731 $ 18,884,047
Buildings 264,465,506 253,048,815
Elevated structures,

tracks, tunnels and
power system 379,637,574 361,597,051

Transportation vehicles 729,899,753 727,927,290
Signals 99,644,182 95,518,757
Other equipment 72,046,004 66,857,404

$1.564.576.750 $1.523.933.364



NOTES TO FINANCIAL STATEMENTS--Cont inued

CHICAGO TRANSIT AUTHORITY

NOTE I--DEFINED BENEFIT PENSION PLAN

Plan Descriptions : The Employees' Retirement Plan ("Plan") is a

single-employer public employee retirement system established in 1949

and governed by the terms of the employees' collective bargaining agree-

ment. The CTA's payroll for employees covered by the Plan for 1989 and

1988 were $365,023,585 and $361,042,130; the CTA's total payroll in

1989 and 1988 was $403,468,345 and $398,579,658. All nontemporary

full-time employees who have completed 12 months of continuous service

are covered by the Plan. Employees who retire at or after age 65 (or

after completion of 25 years of continuous service with full benefits

or at age 55 with reduced benefits) are entitled to an annual

retirement benefit payable monthly for life, in an amount based upon

compensation and credited service. The Plan also provides death,

disability and hospitalization benefits.

Funding Status and Progress : The amounts shown in the table below as

the "pension benefit obligation" are standard disclosure measures of

the present value of pension benefits, adjusted for the effects of

projected salary increases and step-rate benefits, estimated to be

payable in the future as a result of employee service to date. The

standard measure is intended to help users assess the funding status of

the systems on a going concern basis, assess progress made in accumu-

lating sufficient assets to pay benefits when due, and make conpariiions

among employers. The measure is the actuarial present value of credited

projected benefits and is independent of the funding method used to

determine contributions to the system.

The pension benefit obligation for the Plan was computed as part of the

actuarial valuation performed as of January 1, 1989. Significant actu-

arial assumptions used in the valuation include (a) a rate of return on

the investment of present and future assets of 8.25°= per year (b)

projected salary increases of 5% per year and (c) no postretirement

benefit increases. There were no assumption changes from the January 1,

1988 valuation.
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CHICAGO TRANSIT AUTHORITY

NOTE I--DEFINED BENEFIT PENSION PLAN- -Continued

The total unfunded pension benefit obligation applicable to the Employ-
ees' Retirement Plan at January 1 is disclosed in the table below:

Pension benefit obligation:
Retirees and beneficiaries

currently receiving benefits
and terminated employees not
yet receiving benefits $359,232,000 $329,250,000

Current employees:
Accumulated employee

contributions including
allocated investment
earnings 129,117,000 127,753,000

Employer-financed vested 373,962,000 333,630,000
Employer-financed nonvested 83,755,000 32, 303 ,000

TOTAL PENSION
BENEFIT OBLIGATION 946,066,000 872,936,000

Net assets available for benefits,
at current value 842,593,000 740,570,000

UNFUNDED PENSION
BENEFIT OBLIGATION $103,473.000 $132,366,000

Contributions Required and Contributions Made : The pension plan
contribution requirement was not actuarially determined. The funding
policy for the Employees' Retirement Plan was established by the terms
of the employees' collective bargaining agreement. The CTA was
required to contribute a stated percentage of covered payroll as
f ol lows

:

Contribution
Period Percentage

December 1, 1983 through December 31, 1989 7.5=

December 1, 1987 through December 1, 1988 6.5



NOTES TO FINANCIAL STATEMENTS- -Continued

CHICAGO TRANSIT AUTHORITY

NOTE I--DEFINED BENEFIT PENSION PLAN--Continued

Participants in the Plan with service greater than one year were

required to contribute a stated percentage of their compensation as

follows

:

Contribution
Period Percentage

December 1, 1988 through December 31, 1989 3.0%

December 1, 1987 through December 1, 1988 1.5

The CTA's contributions to the plan for fiscal 1989 and 1988 were

$27,482,682 and $25,787,591 (7.5% and 7.1% of current covered payroll),

CTA employees contributed $10,949,329 and $5,559,277 (3.0% and 1.5% of

current covered payroll) in 1989 and 1988, respectively.

As determined by actuarial computations performed for 1989 and 1988,

the contributions based on the above percentages are not adequate to

amortize each component of the current unfunded past service liability
over a 30-year period. The shortfalls from the contribution deficiency
including interest, as computed by the actuary, were $3,159,000 and

$12,052,000 for 1989 and 1988, respectively.

Trend Information : The following trend information gives an indication
of the progress made in accumulating sufficient assets to pay benefits
when due:

1989 1988 1987

Net assets available for benefits
(at current value) expressed as a

percentage of the pension be-.efit

obligation (percentage funded) 89 % 85 % 95%

Unfunded pension benefit obligation
expressed as a percentage of annual
covered payroll '28 37 12

Employer contributions expressed as

a percentage of annual covered payroll 7.5 7.1 6

Trend information presenting the Employees' Retirement Plan progress in

accumulating sufficient assets to pay benefits may be found in the
Plan's annual report.
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CHICAGO TRANSIT AUTHORITY

NOTE J--CONTRIBUTED CAPITAL

Donated assets or grants for the acquisition of capital assets are
recorded as contributions of capital. Depreciation recognized on assets
donated or acquired through capital grants has been applied to the
appropriate contributed capital account.

Changes in contributed capital are as follows:

Contributed Capital

Balance at

December 26, 1987
Transfer of provision

for depreciation of

transportation
property and
equipment acquired
from grants

Contributions for

transportation
property and
equipment additions
and improvements

Balance at

December 31, 1988
Transfer of provision

for depreciation of

transportation
property and
equipment acquired
from grants

Contributions for

transportation
property and
equipment additions
and improvements

Balance at

December 30, 1989

State Other

$677,359,803 $171,630,013 $180,571,154 $1,029,560,970

(41,245,317) (9,562,373) (1,935,682) (52,743,372)

27,122,82! 35, 882,073

663,237,314 156,169,327 183,293,030 1,012,699,671

(42,959,193) (9,780,937) (2,208,953) (54,949,083)

34,430,779 4,234,295 5,583,402 44,248,475

$654.708.900 $160.622.685 $186.667.42£ $1 001 999 064
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CHICAGO TRANSIT AUTHORITY

NOTE K- -ACCUMULATED DEFICIT

The accumulated deficit primarily represents operating costs not

eligible for reimbursement under the RTA agreement, principally con-

sisting of accrued pension costs in excess of pension contributions and

depreciation expense on CTA funded assets. It is anticipated that the

accumulated deficit will be reduced in future years as funding of

pension liabilities exceeds the amount of pension expense provided.

NOTE L- -COMMITMENTS

As of December 30, 1989 the CTA had entered into two contracts to

purchase 761 buses for $138,527,000. Subsequent to December 30, 1989,

the CTA entered into a contract to purchase 256 rapid transit cars for

$207,691,000. Funding for these commitments will be obtained primarily

through grants from the UMTA, IDOT and RTA, as discussed in Note H.

NOTE M--CONTINGENCIES

The CTA is party to numerous legal proceedings arising in the normal

course of operations. Resolution of all legal proceedings is not, ii

the opinion of management, likely to have a material adverse impact (

the CTA's financial position.
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SCHEDULE OF EXPENSES AND REVENUES--

BUDGET AND ACTUAL--BUDGETARY BASIS

CHICAGO TRANSIT AUTHORITY

Fiscal Year Ended December 30, 1989

OPERATING EXPENSES
Labor
Materials and supplies
Fuel for revenue equipment
Electric power for

revenue equipment
Provision for injuries

and damages
Maintenance and repairs,

utilities, rent,

and other



SCHEDULE OF CASH FLOWS

CHICAGO TRANSIT AUTHORITY

Period of Fifty-Two Weeks Ended December 30, 1989

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from riders $318,219,341

Other receipts 7,843,685

Payments to employees (364,104,968)

Payments on behalf of employees (118,697,089)

Payments to suppliers (154,277,229)

Payments for damage reserve claims

and related expenditures ( 19, 027 , 227 )

NET CASH USED BY

OPERATING ACTIVITIES (330,043,437)

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Operating grants from the Regional Transit Authority 319,363,579

Operating grants from local governments 5, 000 , OOP

NET CASH PROVIDED FROM
NONCAPITAL FINANCING ACTIVITIES 324,363,579

CASH FLOWS FROM CAPITAL FINANCING ACTIVITIES
Payments for acguisition and construction of assets (66,209,175)

Capital grants received 54, 384, 364

NET CASH USED BY

CAPITAL FINANCING ACTIVITIES (11,824,811)

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of investments (36,047,243)

Net purchases of investments for employees
deferred compensation plan (21,161,124)

Proceeds from redemption or maturity
of investments 27,814,184

Interest received on investments 6,050,441

Earnings from deferred compensation plan 13 , 764, 272

NET CASH USED BY

INVESTING ACTIVITIES (9, 579,470 )

Net decrease in cash, cash eguivalents
and bank overdraft (27,084,189)

Cash, cash equivalents and bank overdraft
at beginning of year 63 , 507 ,222

CASH, CASH EQUIVALENTS AND

BANK OVERDRAFT AT END OF YEAR 36,423,033

Add bank overdraft 6, 365, 852

CASH AND CASH
EQUIVALENTS AT END OF YEAR S 43.288.885



SCHEDULE OF CASH FLOWS--Continued

CHICAGO TRANSIT AUTHORITY

RECONCILIATION OF OPERATING EXPENSES IN EXCESS

OF SYSTEM-GENERATED REVENUES TO NET CASH

USED BY OPERATING ACTIVITIES
Operating expenses in excess of

system-generated revenue $(386,758,503)

Adjustments to reconcile operating expenses

in excess of system-generated revenue to net

cash used by operating activities:
Depreciation 59,454,481

Capitalization of labor 17,630,113

Capitalization of material and supplies (3,509,789)

Interest income (6,132,003)

Contributions from local government units (5,348,627)

Deferred compensation plan activities 7,396,852

Change in assets and liabilities:

Increase in accounts receivable (4,685,943)

Increase in materials and supplies (4,121,727)

Increase in prepaid expenses and other assets (2,361,027)

Increase in other assets (457,782)

Increase in grants receivable (13,167,935)

Increase in accounts payable 7,258,175

Increase in accrued payroll and related
liabilities 1,669,496

Decrease in accrued vacation and worlcers'

compensation benefits (1,223,736)

Increase in deferred passenger revenue 991,280

Increase in advances, deposits and other (435,971)

Decrease in injury and damage reserve (1,415,127)

Increase in accrued pension costs 6,709,336

Decrease in other long-term liabilities ( 1, 545, 050 )

NET CASH USED BY OPERATING ACTIVITIES S(330,Q43 ,487)

NOTE 1--DEFERRED COMPENSATION PLAN
This schedule includes cash flow activities for the CTA employees

deferred compensation plan,

NOTE 2 --PAYMENTS TO EMPLOYEES
Total cash payments to or on behalf of employees were $500,432,170,





Section III

STATISTICAL SECTION

Financial

• Operating Expense by Function, 1980-1989

• Operating Expense Adjusted for Inflation

Operating Revenues by Source, 1980-1989

• Outstanding Bonded Debt, 1980-1989

Funding
Sales Taxes Allocated By Statute to CTA, 1984-1989

• Deferred Operating Assistance, 1984-1989

Operating
• Unlinked Passenger Trips, 1980-1989

• Passenger Miles, 1980-1989

• Vehicle Revenue Miles, 1980-1989

• Fuel and Power Costs, 1980-1989

• Employee Equivalents, 1980-1989

Property

• Capital Grants Awarded (From Inception of Grant Program)
• Age of Reet 1980-1989

Demographics

Note: Unless othenvise noted, all data is drawn from CTA accounting records or from CTA annual Section 15 reports.





CHICAGO TRANSIT AUTHORITY
Operating Expense by Function , 1980 - 1989

(Millions of Dollars)

FUNCTION



CHICAGO TRANSIT AUTHORITY
Operating Revenues_bY_Source , 1980-1989

(Millions Of Dollars)

1986 1987 1988*

Farnhox



ailCAGO TRANSIT AUTHORITY
SALES TAXES ALLOCATED BY STATUTE TO CTA, 1904-1989

(Millions of Dollars)

Since 1984. certain RTA imposed sales taxes are allocated directly to CTA by

statute. Details of these collections follow.

Sales Tax Collections



CHICAGO TRANSIT AUTHORITY
UNLINKED PASSENGER TRIPS, 1980-1989

(Millions of Trips)

PASSKNGKR TRIPS 1980 1981 1982 1983* 1984 1987 1989

Bus



CHICAGO TRANSIT AUTHORITY
Passenger Miles , 1980-1989

(Millions of Miles)

PASSRNGER miss

1980 1981 1982 1983* 1984 1985 1986 1987 1988* 1989

1,236.9 1.130.8 1,076.7 1.101.7 1.103.8 1,163.4 1.12S.2 1.056.3 1,002.1 l,a34.2

1,304.7 1.263.9 1.241.9 1.263.7 1,097.8 1,141.5 1,067.3 1.136.4 1,081.5 1,050.9

0.0 0.0 1.2 1.0 1.2 1.4 3.6 6.2 6.9 7.3

2,541.6 2.394.7 2,319.8 2,366.4 2.202.8 2.306.3 2.196.1 2.198.9 2.090.5 2.092.4

NOTE! » = 55 Week Year.

1980 through 1987 rail passenger miles have been restated to reflect the

inclusion of cross platform transfers . 1 See "Unlinked Passenger Trips" I

CHICAGO TRANSIT AUTHORITY
Vehicle Revenue Miles, 1980-1989

(Millions of Miles)

YKniCLK RKVKNIIK

M1I.RS 1980 1981 1982 ]%.V 1984

Bus

Rail

RnspnnKo

te 1986 1987 1988* 1989

83.5 77.6 74.3 75.5 72.3 72.2 72.3 72.4 74.2 72.8

49.6 49.8 48.8 ^'..4 45.6 47.6 46.5 47.0 55.1 54.6

.0 .0 .6 1.0 .9 1.0 2.6 4.1 4.3 4.7

Total 133.1 127.4 123.7 122.9 118.8 120.8 121.4 123.5 133.6 132.1

= 53 Week Year.



CHICAGO TRANSIT AUTHORITY
Fuel & Power for Revenue Equipment. 1980-1989

COST

(IN HII.I.IONS)

Fuel

Power

RKVENUK MILES

(IN MILLIONS)

1980 1981 \%2 1983* 1' 1985 1986 1987 1988*

S26.0 S29.5 S25.7 5?.?.A S21.5 S20.2 S11.8 S12.4 S11.4 S13.8

11.2 12.7 14.2 16.9 18.8 20.7 22.9 22.7 21.1 22.3

S37.2 S42.2 S39.9 S39.3 S40.3 S40.9 S34.7 S35.1 S32.5 S36.1

Bns

Rail

83.5 77.6 74.9 76.5 73.2 73.2 74.9 76.5 78.5 77.5

49.6 49.8 48.8 46.4 45.6 47.6 46.5 47.0 55.1 54.6

Total 133.1 127.4 123.7 122.9 118.8 120.8 121.4 123.5 133.6 132.1

hWSrm (MST/MILK

Fuel S.31 S.38 S.34 S.29 S.29 S.28 S.16 S.16 S.15 S.18

Power S.23 S.25 S.29 S..36 S.41 S.43 S.49 S.48 S.38 S.41

NOTE: « = 53 Heek Year

CHICAGO TRANSIT AUTHORITY
AVBRAOB COST PBR MILS

FUEL / POWER

.oa-



CHICAGO TRANSIT AUTHORITY
Employee Equivalents. 1980-1989

1980 1981 1982 1983* 1984 19ffi 1986 1987 1?88* 1989

TRANSPORTATION:

Bus 5,358.5 5.419.8 5.066.0 5.082.4 4.957.7 5,009.0 4.983.6 4.941.7 4.973.2 4.857.0

Rail 2.046.2 2.137.3 2.014.2 2.116.6 2.104.5 2.094.2 2.193.8 2.191.6 2.321.2 2.287.7

Denand Response .0 .0 49.2 43.8 51.0 58.2 4.2 6.7 12.1 14.2

Total 7,404.7 7,557.1 7.129.4 7.242.8 7.113.2 7.161.4 7.181.6 7,140.0 7.306.5 7.158.9

VRniCLR NAIirrENANCR:

Bus 1.672.3 1.286.8 1.207.2 1.251.2 1.270.6 1.238.4 1.278.7 1.372.1 1.587.3 1.449.1

Rail 810.1 668.3 622.3 702.2 695.8 617.0 683.1 720.8 747.0 764.7

Deiand Response .0 .0 13.5 16.2 17.6 15.1 .1 .0 .0 .0

Total 2,482.4 1.955.1 1.843.0 1.969.6 1.984.0 1.870.5 1.961.9 2.092.9 2.334.3 2.213.8

OmKR MAINTKNANnR:

Bus

Rail

Dnnand Response



ailCAGO TRANSIT AUTHORITY
Capital Grants Awarded (From Inception of Grant Program)
By Date of Award. 1972-1989

(Millions of Dollars)

DATKOF



CHICAGO TRANSIT AUTHORITY
Average Age of Fleet (Years). 1980-1989



CHICAGO TRANSIT AUTHORITY
City of Chicago Demographic Statistics, 1980-1989






